Danville Town Council Work Study Session

August 30, 2023

I. €all to Order: Council President David Winters called the Work Study session of the Danville Town
Council to order on August 30, 2023, at 5:30 p.m.

li. Pledge of Allegiance: Town Council President David Winters led the Council and those present in the
Pledge of Allegiance.

Il. Roll Call: Town Council President David Winters acknowledged a quorum of the Council. David
Winters, Nancy Leavitt, Michael Chatham, and Greg Irby were present. Chris Gearld was absent. Town
Manager Mark Morgan and Assistant Town Manager Will Lacey were present. Clerk-Treasurer Jenny
Pearcy was absent.

{V. Topics of Discussion:

a) Budget Matters — Town Manager Mark Morgan had Susan Cowan with Baker Tilly corne before the
Council. The Town Council President had Susan run through the binder that the Council had received.
After several questions from the Council, the Town Council President had each department come
forward with their budget requests. The Council had several discussions and guestions regarding each
department.

V. Adjournment: Greg Irby motioned to adjourn the meeting and Nancy Leavitt seconded. Motion
passed 4-0. The meeting adjourned at 8:06 p.m.
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