TOWN OF

PARKS & RECREATION

Park Board Meeting Minutes
Wednesday 8/19/26

Attendance

Park Board Members Present: Mike Corbitt, Dani Mace, Bill Sutton, Peter Trybula, David Glover
Staff Present: Will Lacey, Eric Lobosky, Madison Henderson
Town Council Liaison: Bret Doub

Park Board Members & Staff Absent: None
Public: Michael Chatham, Carrie Lofton, David Newell, Don Hodson

'Open Meeting

Bill Sutton called the Park Board meeting to order at 5:35 pm.

Pledge of Allegiance
Determination of Quorum

A quorum is present.

Consideration of Minutes

A motion to accept June 17, 2026, Park Board Meeting Minutes by David Glover, 2" by Mike Corbitt.
Motion passed 5-0.

New Business

A.

Intern Recap Video-Will Lacey introduced Conner Beswick’s Internship Video Summary. Will Lacey
stated that Conner could not make it tonight due to family obligations but is excited that he will be
starting with Whitestown Parks & Recreationsin a full-time position next week.

b

. Budget Update-Will Lacey noted that the first read has already gone through council, and the second
reading will be at tonight’s council meeting.

. E-Bike Rules-Will Lacey noted that we have been having issues with E-Bikes, Golf Carts, and UTV’’s.

We are working with Madison Henderson to develop FAQs about these items and some of the
restrictions. Madison Henderson displayed some of the information that will be sent out on social
media explaining and educating the public about these items.

. Dumpster Enclosures-Will Lacey stated that we are working on following the planning department's

rules regarding dumpsters, so we are building fences around the dumpsters at Blanton House, GFAC,
and the Shop.

Pickleball Resurfacing- Will Lacey stated that we are scheduled to have Leslie Coatings, Inc. come out
and fill gaps, patch, resurface, and restripe lines in 2027.

Digital Analytics-Madison Henderson stated that we have been gathering digital information numbers
on the impact parks social media, websites, and QR codes used. Madison Henderson noted that for the



following information, “views” is considered a one-time view and “viewers” i1s multiple views at the
social media. For the month of July, the parks department had around 54k “views” on our social media
and 320K for “viewers”, which helps emphasize the impact and people reached.

Old Business

A. Recreation-Evening in Danville Concert this Friday, Summer park program is done, Pickleball clinic,
Family Campout.

B. GFAC- Survey information is out and it’s interesting. We had a main pump go out, needing to replace
some rusty bolts. Continue to plan on needed repairs.

C. RIF- Looking forward to meeting next week. Maps are done. Hope to have numbers for next meeting.

D. Blanton House-Working on completing the gutters. Found out this weekend that we do have some leaks
around the chimney and need some repairs. Even with bad weather, the open house had a little over 40
people attending and new vendors.

E. Park Bond- HVAC at the DAC has Barry’s approval and is moving forward in the process. Rerooting
some facilities in Ellis like Shelter 1, Train Station and Gazebo. Additional vehicles have been
purchased for Community Engagement and Facility Aide. Pickleball resurfacing.

F. Interurban-Meeting two weeks ago with HRH, still working some details but look to start in 2027.

Reports

A. YTD Financial Report- A motion to approve the financials by Michael Corbitt, 2" by David Glover.
Motion Passes 5-0.

Public Comment:

Adjournment
A motion was placed on the floor for adjournment by Peter Trybula, 2°¢ by Dani Mace. Motion passes 5-0.

After no further business, the meeting was adjourned at 6:04 pm

The next board meeting will be 5:30 pm on Wednesday, September 16th, 2026, located at 49 N. Wayne St.,
Danville, IN 46122

Public meetings are live streamed on our YouTube channel: @DanvilleIN1824
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